
 

 

 

TERMS OF REFERENCE 

ICLEI – Local Governments for Sustainability e.V. 

(ICLEI Southeast Asia) 
Units 3-6 Manila Observatory Building Ateneo de Manila University, 

Loyola Heights, Quezon City, 1108, Philippines 

 
 
 
 
 
 

Development of a knowledge product on sustainable 
urban cooling for local and regional governments  

 

 

 

 

 

 
ICLEI SEAS seeks to appoint an individual or group of consultants to provide consulting 

services for the design, and development of a knowledge product on sustainable cooling in 
Southeast Asia within the framework of the RENEW SEA project 

 
 
 
 

 

Issue date: 10 December 2024 

Bids due: 03 January 2025 

 

 

 

 
 

Please submit any queries by 16 December 2024, so responses to queries may be shared 

with all bidders.  

 

 
 
 
 

 

https://iclei.org/renew-southeast-asia/
https://iclei.org/renew-southeast-asia/
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1. Background  

About ICLEI – Local Governments for Sustainability 

ICLEI - Local Governments for Sustainability is a global network of more than 2,500 local and 
regional governments committed to sustainable urban development. With activities in more than 
125 countries, we influence sustainability policies and drive local action for circular, equitable, 
resilient, nature-based and low-carbon development. Our Network, together with a team of 
experts, works to provide access to knowledge and partnerships and to build capacity for 
systemic change in urban sustainability. 

About the RENEW SEA Project 

The RENEW SEA project, implemented by ICLEI - Local Governments for Sustainability 
(https://iclei.org/renew-southeast-asia/), focuses on empowering subnational governments and 
communities in Southeast Asia, specifically in Indonesia, Malaysia, and Thailand. Its primary 
goal is to promote renewable energy and energy efficiency in these regions by increasing both 
ambition and capacity for scaling up implementation. To achieve this, ICLEI works collaboratively 
with local and regional governments to enhance their capabilities, foster knowledge exchange, 
raise awareness, and promote collaboration across various levels of government. 

Background for the consultancy work 

Through ICLEI’s Southeast Asia region-focused project, the RENEW SEA project, we have been 
supporting local governments and regional authorities across Southeast Asia in enhancing their 
capacity to adopt renewable energy and energy efficiency solutions. This initiative emphasizes 
promoting renewable energy use and energy-efficient strategies, thereby aligning with national 
and local sustainable energy goals. 

Urban cooling is critical for public health, productivity, and quality of life, especially in tropical 
climates like those found in Southeast Asia. Cities often experience intensified heat retention 
due to the urban heat island effect–a phenomenon driven by surfaces covered with concrete, 
asphalt, and buildings that absorb and re-radiate heat. As urban temperature rises, reliance on 
air conditioning has surged, leading to increasing energy consumption. Most cooling demand is 
often met by fossil fuel-based power generation, which produces GHG emissions. These 
emissions intensify the greenhouse effect in cities which traps additional heat in the atmosphere 
and intensifies urban heat issues. This is a reinforcing chain loop–rising temperature drives 
higher cooling conventional energy consumption, which, in turn, leads to greater environmental 
degradation. In the face of these challenges, the demand for sustainable cooling solutions 
continues to grow. This requires urgent action to promote sustainable cooling technologies and 
practices that reduce environmental impact while meeting peoples’ needs. 

The knowledge product on sustainable urban cooling provides a detailed resource focused on 
energy-efficient and sustainable space cooling solutions, particularly those that can be 
implemented by local and regional governments. It will analyze effective urban cooling solutions 
that prioritize energy efficiency, climate resilience, and adaptability to meet the specific needs of 
communities in the urban spaces. In addition, it will provide local and regional governments 
(LRGs) and relevant stakeholders with actionable insights into sustainable cooling practices, 
policy frameworks, financing mechanisms, and case studies on successful implementations 
across Southeast Asia. This comprehensive approach aims to ensure that the proposed 
solutions are not only practical but also sustainable in the long term. 

2. Objective and Scope of Work   

https://iclei.org/renew-southeast-asia/
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Objective of Work: 
Under the guidance and supervision of the ICLEI SEAS, the objective is to develop a knowledge 
product on sustainable urban cooling with a focus on the Southeast Asian region  
 
These deliverables will be developed, designed and carefully crafted (branding and design 
guidelines to be shared by ICLEI SEAS) of 20-30 pages.  
(Relevant documents and/or information generated by the context of the RENEW SEA project, 
inputs will be provided by ICLEI SEAS) 

Scope of Work:  
● Design and development of the KP on Sustainable Urban Cooling  (in DOC and PDF 

formats) 
● This KP will adhere to the requirements given below:  

○ An English version must be provided 
* If the document can be provided in a regional language of Southeast Asia 
(Bahasa Indonesia, Bahasa Malay, or Thai), it will be considered favorably 

○ The document should not exceed 20-30 pages, and should take the form of a 
policy brief or similar report.  

○ It is optional, but strongly recommended, to include infographics and other visual 
aids to effectively communicate key findings and support the points made in the 
brief. 

In addition to providing an overview of sustainable urban cooling, the knowledge product should 
explore the following questions to support the needs and objectives of LRGs in developing their 
strategies. 

● Background/scene-setting: What is the scale of the mounting challenge of providing 
sustainable urban cooling in Southeast Asia to counter the heat island effect, particularly 
in Indonesia, Malaysia, and Thailand? 

● Main: Which implementation measures (policies, planning, processes, and regulatory 
frameworks etc.) can support sustainable urban cooling efforts by local governments in 
Southeast Asia in their territories? (Examples: Procurement measures, conservation 
measures) 

● Main: What are some innovative ways of financing cooling solutions (unique business 
models, public provision of services, etc.)? What practical steps can LRGs take to secure 
funding for sustainable urban cooling projects (e.g. own-source revenue, etc.)? 

● Case studies: What are some best practice examples of sustainable urban cooling 
implementations, and what lessons can LRGs learn from these cases?  

● How can renewable energy technologies and energy efficiency measures be 
incorporated into urban cooling plans? 

● Recommendations: What recommendations can local governments follow when 
implementing solutions, to ensure they are sustainable over the long-term (e.g. capacity 
building, awareness, etc.)?  

3. Working processes and procedures 

The tentative timeline for completion of this work, estimated at a maximum duration of 6 weeks 
is outlined below:  

- Week 1: Kick-off and outline shared 
- Week 2 and 3: Research and preparation of first draft 
- Week 4: ICLEI WS receives first draft and provides comments 
- Week 5: Consultant reviews feedback and provides updated draft 
- Week 6: Final review for minor comments if any; final draft submitted to ICLEI 



 

 

 

 

 

 

4  
 

 

 

 

 

Document format: 
The final format for the knowledge product would be a PDF document in English, and the 
deliverables will be provided in editable Word documents for review purposes. Branding 
guidelines will be shared with the service provider. 
 
Target audience and end users: 
The primary target audience for the Knowledge Product is LRGs, community groups and similar 
organizations in the Southeast Asian region. 
 
Source of data: 
The development of this knowledge product will be based on publicly available/accessible data. 
A comprehensive list of these sources, formatted to ensure transparency and credibility, will be 
provided in the reference section. Those sources may include national and international reports, 
scientific publications and various resource tools. ICLEI can support with facilitating interviews 
(if required). 
 
Ownership and confidentiality: 
Ultimate ownership of the knowledge product rests with ICLEI. However, during the preparation 
process, no information should be shared publicly or made available online in order to maintain 
confidentiality and avoid premature dissemination without prior agreement. 
 
Quality assurance and evaluation criteria: 
To ensure the quality, accuracy and relevance of the final deliverable, bilateral meetings with the 
ICLEI WS will be used for clarification, guidance and document development. Timely sharing of 
deliverables will facilitate a smooth review process and help maintain alignment with 
expectations. 

4. Qualifications Required 

The service provider(s)  should possess the following minimum qualifications: 
a. Graduate degree (at the master’s level) in environmental management, engineering, 

energy policy, energy economics or closely related fields. 
b. Proven experience in sustainable energy management, particularly in cooling, which 

includes preparing action plans, conducting reviews, and formulating development 
recommendations for local governments, is strongly desired. 

c. Experience in the Southeast Asian region is preferred.  

5. Duration of the contract 

The overall duration of this work will depend on the work proposal submitted, with a maximum 
term of 6 weeks after signing the contract. This will be agreed upon between the parties during 
the signing, as well as any adjustments to products and deadlines. In the event of delays due to 
the consultant without a mutual and prior agreement for an extension period, ICLEI reserves the 
right to impose a penalty of 2% of the total allocated budget for each week of delay.  

6. Evaluation criteria  

Bids will be evaluated according to the following criteria: 
 

Demonstrated understanding of the ToR and work required to deliver 15%  
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Detailed methodology 20%  

Qualifications and skills of the experts in the service provider’s 
team 

17%  

Demonstrated experience of the service provider’s team 15% 

Detailed budget 18% 

Provision of additional language 15% 

7. Timelines 

Submission timelines are as follows: 
● Issue date of the Terms of Reference: 10 December 2024 
● Last date for queries s: 16 December 2024 
● Deadline for submission of proposal: 03 January 2025 before 16:00 CEST 

8. Submission Process 

Kindly send the following documents to participate in the selection: 
● Curriculum Vitae of the key members of the team/consortium - 1 pdf document of up to 

2 pages for each person.  
● Examples of previous work on related themes (energy, cooling, energy in SEA, etc.), 

including academic papers, reports, or similar projects 
● Company/organization registration document(s) and/ or certificate of incorporation in 

the main country of operation for companies forming the consortium. 
● Proposal document:  

❖ Work plan and methodology proposing the steps that will be developed for the 
fulfillment of the knowledge product throughout the contract period. Indicating 
the start and end date of each section and the responsible party/team member. 

❖ Budget proposal: A detailed budget breakdown must be submitted, indicating 
hourly/daily rates, the number of hours/days per section of the work, as well as 
any other costs necessary to fulfill this assignment. 

Interested bidders can send enquiries to iclei-sea@iclei.org copied in before 16 December 2024 
so that all responses can be shared with other bidders by 19 December 2024. 

Kindly submit your proposal, budget, and supporting documents to  iclei-sea@iclei.org.   

Submissions should be made by 16:00 (CEST) on 03 January 2025. 

Please use the subject line: ‘Service Provider: RENEW SEA Sustainable Cooling KP’ when 
submitting your proposal. 

NOTE: If you have not heard from ICLEI within 3 months of submitting your application, please 
assume that either ICLEI has decided not to appoint a service provider for this work, or that your 
application was unsuccessful. 

9. Value of Contract and payment terms 

mailto:iclei-sea@iclei.org
mailto:iclei-sea@iclei.org
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The total value of the contract must not exceed 3000 Euros. 
Payments will be made upon delivery of the products, after approval by ICLEI SEAS:  

● 30% of the total budget within 10 days of signing the contract. 
● Knowledge product on sustainable cooling: 70 % of the total budget within 10 days 

after final product validation 

10. Additional Information  

● Please find additional information on ICLEI: http://iclei.org/ 

● For more information on the RENEW SEA project: https://iclei.org/renew-southeast-

asia/ 

http://iclei.org/
https://iclei.org/renew-southeast-asia/
https://iclei.org/renew-southeast-asia/

