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Terms of Reference for national expert 
on developing the targets and the implementation 
plan of the local climate action plan, “City Promise”, 
of Hanoi (Vietnam)  
IKI Ambitious City Promises project  
As of 02 April 2020 
 

1. About the Ambitious City Promises project 
 

The Ambitious City Promises: Commitments for low-carbon urban development in Southeast Asian large 
cities is a 3.5-year project being implemented by ICLEI – Local Governments for Sustainability with 
support from the International Climate Initiative (IKI) of the German Federal Ministry for the 
Environment, Nature Conservation, and Nuclear Safety (BMU).  
 
The project aims to support selected large cities in Indonesia, the Philippines and Vietnam to establish 
strong greenhouse gas (GHG) reduction commitments, local climate action plans directed by concrete 
targets, enhanced multi-stakeholder engagement and integrated strategies. “City Promises” (city’s Local 
Climate Action Plan) shall be developed in three model cities and their implementation shall be outlined 
and initiated. The resulting “City Promises” should encompass numerous urban sectors and be 
ambitious, inclusive, cross-cutting, actionable, and measurable and verifiable. Throughout the project 
period, each local government will design locally-appropriate targets and action plans on the basis of 
their development framework and priorities.  
 
In Vietnam, the project works with Hanoi City, Soc Son district and Son Tay district. In 2018, ICLEI 
Southeast Asia has successfully completed the rapid appraisal of Hanoi City’s development plans and 
conducted a stakeholder mapping exercise with the city’s Climate Change Technical Working Group. The 
project seeks to hire the services of a national expert (Vietnamese) on developing the local climate 
action plan (“City Promise”) to develop the targets and implementation/action plan on GHG reduction 
that fit the City of Hanoi’s capacity and its existing plans on climate change and green growth, and 
support the implementation of Hanoi’s pilot projects in achieving the respective project goals. The 
expert will also provide inputs and recommendations to set reasonable GHG reduction targets of Hanoi 
and to get the consensus of citizen, stakeholders and the city government. 
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2. Terms of Reference for the Expert 
 
The project requires the services of a national expert in reviewing the relevant project outputs and the 
city’s plans, pertinent policies and papers, as well as, in consulting other stakeholders and the citizens to 
finalize the draft of the City Promise of Hanoi City, particularly on setting a GHG reduction targets, action 
plan, and responsibility of the stakeholders, following the guidelines of ICLEI, Hanoi City, and IKI 
(International Climate Initiative). 
 
In developing and finalizing the City Promise of Hanoi, the expert is expected to ensure that the said 
draft is characterized as ambitious, inclusive, cross-cutting, actionable, and measurable and verifiable. In 
particular, the national expert is expected to: 

• Provide a comprehensive review of initial project results and relevant planning and policy 
documents of the city to enhance the draft City Promise of Hanoi and detailed 
recommendations on GHG reduction targets and action plan to meet these targets 

• Facilitate consultations with relevant stakeholder groups – city government, businesses, 
CSOs/NGOs, academe, community organizations, youth groups, women’s groups, elderlies, 
persons-with-disabilities – to gain consensus on the City Promise of Hanoi to be adopted 

• Complete and finalize the City Promise of Hanoi which shall be endorsed to the City Council for 
deliberation and approval 

• Recommend a measurement, reporting, and verification (MRV) plan of the City Promise of Hanoi 
to be executed by the city government. 

 
2.1 Scope of work 
 
The following activities will need to be undertaken in order to help meet the objectives of the project. 
 

First Draft of the City Promise of 
Hanoi  
 

• Desk review of the project outputs and the city’s 
relevant plans, studies, policies, papers, as well as, the 
results of citizen engagement activities held and 
pertinent national plans/policies; 

• Gap analysis and assessment; and 

• Review and finalize the draft City Promise of Hanoi, 
providing the city-level GHG emissions reduction targets, 
action plans and the roles of relevant stakeholder 
groups to achieve that goal. 

Consultations for Comments and 
Feedback; Preparation of a Second 
Draft of the City Promise of Hanoi  
 

• Develop additional guidelines for consultations, where 

appropriate and applicable, to level-off discussions and 

obtain consensus on the City Promise of Hanoi 

characterized as ambitious, inclusive, cross-cutting, 

actionable, measurable and verifiable; 

• Identify relevant and priority stakeholder groups based 

on initial project results and in close consultation with 

the city government, and subsequently organize and 

facilitate at least two (2) consultations with 
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representatives of said relevant and priority stakeholder 

groups (technical experts, citizens, government officials) 

to solicit comments and feedback on the First draft of 

the City Promise of Hanoi and to complete a Second 

draft of the City Promise of Hanoi; and 

• Finalize a Second draft of the City Promise of Hanoi 
based on the consultation process. 

Support in the submission and 
obtaining approval of the 2nd draft of 
the City Promise of Hanoi by the City 
Government 

• Support to complete all the related documents required 

for, and in support of, the submission of 2nd draft of the 

City Promise of Hanoi to the City Government; 

• Support the ICLEI Vietnam Team to comply with the 

approval process of the city government, especially in 

preparing other relevant supporting documents that 

may be required by the City Government; and 

• Revise and supplement the draft (if necessary) according 
to the comments of the City Government. 

Finalize the City Promise of Hanoi and 
related documents including a 
recommendation for an MRV plan for 
the City Government 

• Revise and finalize the City Promise of Hanoi 
incorporating comments and feedback on the 2nd draft; 
and 

• Propose a Monitoring, Reporting and Verification (MRV) 
plan of the City Promise of Hanoi for the City 
Government 

Support for the Implementation of 
Hanoi’s Pilot Projects 

• Support the ICLEI Vietnam Team in the implementation 
of two pilot projects in Hanoi (small-scale infrastructure, 
behavioral change intervention measure) by providing 
comments and recommendations on the technical 
feasibility of implementation activities to ensure 
consistency with the achievement of project goals; and 

• Provide assessment and recommendations for possible 
scale-up of the pilot projects and inclusion to the City 
Promise based on implementation results and 
milestones. 

 

2.2 Deliverables and time frames 
 
The work will entail providing on-ground support and expertise during the development of the City 
Promise of Hanoi City.  
 
A maximum of 53 working days within the period May to October 2020 are estimated to complete the 
deliverables as stated below. The following table lists the deliverables and their respective delivery date.  
 

Deliverables Indicative number of 
working days 

Desk review and collecting additional information 15 

Second Draft the City Promise of Hanoi 10 
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Conduct #1 consultation 5 

Revise and supplement the draft (if necessary) according to the 
comments of the city government until it is approved 

7 

Conduct #2 consultation. Support on proposal submission and 
clarifications for approval 

6 

Completing the “City promise” and related documents. 5 

Written recommendations on the technical feasibility of the 
implementation activities of pilot projects 

5 

Total 53 

 
3. Service provider requirements 
The successful service provider must be/have: 

• A local individual consultant with advanced degree in environmental science/management, 
urban and regional planning, communication, development studies, or other relevant degrees; 
or a combination of relevant education and experience 

• At least 8 years of experience in climate change mitigation, green growth, and/or Low-Emissions 

Development Strategy. An expertise in GHG quantification and management is preferred; 

• Demonstrated experience in scientific-based analysis and policy consultation; 

• Experience of working with local authorities, communities, NGOs and other local actors in the 
context of climate change/green growth; 

• Have good ability to collect and synthesize information to develop local climate action plan;  

• Demonstrated ability to develop effective citizen and stakeholder mobilization and engagement 
strategies; 

• Fluent in English, both verbal and written; and 

• Excellent presentation as well as oral and written communication skills. 
 

Additionally, advantageous criteria for prospective service providers include: 

• Prior work experience with the authority(es) of Hanoi City, and communities situated in Hanoi 
City; 

• Prior work with ICLEI – Local Governments for Sustainability; and 

• Flexibility and a shared vision for the project outcome are essential, since the work will 
be undertaken in close cooperation with project team members.  

 

4. Reporting requirements and management  
• The expert will report to Ms. Pamela Cabacungan, Senior Officer for Mitigation of ICLEI 

Southeast Asia Secretariat while her/his work will be closely coordinated with Ms. Hoang Thi 
Huong Giang, Vietnam Country Liaison Officer of ICLEI Southeast Asia Secretariat, and Hanoi 
DONRE.  

• Regular meetings/calls to report on progress on specific tasks and deliverables will be required. 

• Payment of the service provider will be contingent on the timely submissions of deliverables 
listed in this term of references.  

 
5. Requirements for the proposal 
Interested individuals should send the following documents in English: 

• Expression of Interest and Confirmation of Availability for the Consultancy’s Duration 
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• A quote with a budget (based on a daily rate) and time frame per task corresponding with the 
required deliverables. 

• Detailed and latest CV. 
The service provider may not sub-contract other parties to assist them. 
 

6. Closing date for submission of proposals  
Kindly submit your proposal and supporting documents via e-mail to Mr. Al Bernarte at 
al.bernarte@iclei.org, copied to Ms. Hoang Thi Huong Giang at giang.hoang@iclei.org before 04:00 PM 
(Vietnamese time) on May 01, 2020. Any queries related to submissions may be directed to Mr. 
Bernarte at the the e-mail address above or ICLEI Southeast Asia Secretariat at +843 99 033 866. The 
expert is expected to commence work in mid-May 2020. 

mailto:giang.hoang@iclei.org

